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Abstract

The objectives of this research were: 1) to study problem conditions and obstacles in the
environment of an organization, 2) to analyze personnel qualification in educational institutions factors
and internal management administration factors of vocational institutions and 3) to analyze guidelines for
the competency development in specialized education management. This research was quantitative
method research. The conceptual framework of this research was studied by the Office of the Basic
Education Commission. The sample was 30 people selected by simple random sampling. The instruments
used in the study were a questionnaire and a structured interview form. Statistics used for data analysis
were mean, standard deviation, one way ANOVA, and Multiple Regression Analysis.

The research results revealed that: 1) problem conditions and obstacles in the environment of
organization related to competency in specialized education management, it found that the present is still a
lack of knowledgeable personnel. the ability to educate, modern technology according to modern
industrial sectors by developing elective courses that are consistent with the course context. In addition,
the control of instruction is effective, and good monitoring to assess the quality of graduates, and the
external environment, law, economy, society, technology, and innovation. 2) Factors of personnel
characteristics in educational institutes and internal management factors of vocational institutions that
affect competency in specific education management found that competency in specific education
management of Military Technical Training school with gender differences at statistically significant
overall at the level. 01. 3) Guidelines for the development of specific educational management
competencies with the Thailand 4.0 era found that the internal management factors of vocational
education institutes, for example, the organizational strategy had influenced the specific educational
management competency. Overall, each aspect was teacher competency, faculty and officers, and resource

performance at the statistically significant level of .01 and .05 levels.
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